Field Visit Report

Date of visit: 8" of December 2017

Purpose of the field visit: Monitoring of the ongoing construction works at Palanca JOBCP
Project No. 90325/80744, Palanca JOBCP Project
Venue: Palanca BCP
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PROJECT PERFORMANCE—IMPLEMENTATION ISSUES
The challenges experienced by the project in 2016 — beginning 2017 (cancellation of tender and
underfunding) had been overcome by additional financial contribution by the Government and by

changing the approach to tendering of construction works dividing them into three lots that resulted in

lower financial offers. The main focus in 2018 shall be put on the close monitoring of the timeliness and
quality of the construction work and on the procurement of equipment, as well as on ensuring a greater
visibility of the project.

PROGRESS TOWARDS RESULTS
Progress in line with the Multi-Year and 2017 Work Plans

LESSONS LEARNED

1. Need for a detailed feasibility study for large scale infrastructure projects

2. Division of specific and independent type of works into separate tenders in order to save time
and costs

3. Need for a strong commitment from the national counterpart

Participants in the field visit:
1. lurie Ceban, National Project Coordinator, Deputy Director, Customs Service of the Republic of
Moldova;
2. Marco Gemmer, Deputy Head of Operations, Delegation of the European Union to the Republic
of Moldova;
3. Stefan Liller, Deputy Resident Representative, UNDP Moldova;
4. Valentin Fiodorov, Deputy Head, Border Police Department of the Republic of Moldova;



Andrey Panchenko, Deputy of the South Regional Border Control Department of Ukraine;

Vladimir Perederiy, Deputy Head of Customs Directory Odessa of State Fiscal Service of Ukraine

Slawomir Pichor, Head of EUBAM Mission to Moldova and Ukraine,

Victoria Neaga, Project Manager, Delegation of the European Union to the Republic of Moldova;

Alexandru Mocanu, Project Manager, Delegation of the European Union to the Republic of

Moldova;

10. Andrei Gori, Head of Division, Border Police Department of the Republic of Moldova;

11. Dumitru Volovei, Head of External Communication Management Unit, Customs Service of the
Republic of Moldova;Perto Krysa, 15 Secretary, Embassy of Ukraine to the Republic of Moldova;

12. Tony Mihaitoaia, Border Control & Border Management Expert, EUBAM Mission to Moldova and
Ukraine;

13. Vadim Muntean, General Director “Vamservinform”;

14. Alla Skvortova, Programme Specialist/Cluster Leader Effective Governance, UNDP Moldova;

Prepared by: Alla Skvortova, Effective Governance Cluster Lead ﬂ"/l/
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